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Industries

Automotive Commercial & Construction Fitness
Home Appliance Equipment Equipment

Food & Tools & HVAC Lawn &

Beverage Hardware Garden

Marine Medical Industrial Recreation
Device Machinery & Sport

Educational Water Steel

Toys Treatment
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China’s
Manufacturing
Landscape
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Strategic Priorities

Find a good partner to
grow an develop the
business

Scale up
Diversify
Reduce risk

Mitigate tariffs
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Potentials

Suppliers removed after
primary review

Select for

investigation Eliminate opt

outs

Rejected

Semi finalist deep dive
con calls

Finalist
recommended
visits
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41 V.S

Deep experience with global brands.

cons

_ _ Bedford would be a small
Locally concentrated in one site. Wy of total business.

Long history with target applications.

: e Risk of responsiveness suffering
Product design launch capability with 50 R&D staffers. and falling in priority below this

Solid NPI to launch new products. TI-002080 20KSH Y 1221 06Syid

Multiple manufacturing capabilities:
Tooling design and fabrication: 80 units/month
Plastic molding: 1500 units machines worldwide
Plastic finish: 12 spray spindle line, laser marking
SMT and PBCA: 40 SMT lines, 750 mil point/month
Automated processes for wire harnesses

High-precision metal stamping

Chemical etching for stainless steel filters
Woven and non-woven filter assembly
Strong Complex box build capability
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2020-21 Course

Continued tariff uncertainty
Chinese export declines

SE Asia shift is happening

TOSHIBA MACHINE
DC500H

CMD Facility Screening,
Thailand, 2019
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https://www.qima.com/aql-acceptable-quality-limit



















